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TEMA APLUKOTIE
JAUTAJUMI

* Globalizacijas un informacijas tehnologiju
attistibas ietekme uz biznesu

* Uznémumu automatizacijas perspektivas

* Uznémumu stratégijas un marketinga
izaicinajumi

* Cilvekkapitala un lideribas izaicinajumi

» Aréjas ekspertizes piesaiste digitala
pasaulé

* Finanséjuma piesaistes iespéjas digitala
vidé
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GLOBALIZACIJAS UN DIGITALIZACIJAS IETEKME UZ BIZNESU

UZNEMEJDARBIBAS VADIBA DIGITALA VIDE UN BIZNESA DIGITALA TRANSFORMACIJA I G I T E A
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GLOBALIZACIJA MAINA PASAULES VAIBSTUS

PASAULE IR VIENOTS TIRGUS PARI TRADICIONALAM ROBEZAM
GLOBALA KONKURENCE - NEIZBEGAMA REALITATE
DIGITALIZACIJA - IESPEJA SASNIEGT JAUNUS PATERETAJUS
UZNEMUMIEM NEPIECIESAMAS JAUNAS ZINASANAS

ledzivotaju
skaits,
miljardos Okeanija

Zieme|amerika

- Avots: ANO 2020 . » . . AR 1950 1960 1980 2000 2020 2040 2060 2080 2100
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AUG CILVECES RADITO DATU APJOMS

e UZNEMUMU DATOS BALSTITI LEMUMI KLUST SAREZGITAKI
* INFORMACIJAS PARSLODZE MAINA PATERETAJU LEMUMUS

« 78% INFORMACIJAS PASAULE RADA PATERETAJI:
LIETOTAJI DIGITALA TELPA IEGUST IETEKMI

200 Radito un patéréto datu apjoms pasaulg, Zb
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Avots: IDC 2022



GLOBALIZACIJAS UN DIGITALIZACIJAS
MIJIEDARBIBAS REZULTATS

KAS MAINTJIES? KO TAS NOZIME UZNEMUMAM

* Strauji aug pateretaju tirgus apjoms un

e Strauji aug cilvéeces radito datu apjoms,

* Samazinas informacijas barjeras

* Biznesam vieglaka pieeja jauniem tirgiem

mainas to regionalais sadalijums

kas maina patérina lemumu dabu

paterétajiem — globala patérina daba

» Patéretaji iegust pieaugosu varu

* Starptautiska konkurence ir neizbégama

* Digitals tirgus ir vienlaikus globals tirgus

* Digitaliem uznémumiem ir prieksrocibas

informacijas telpa

realitate

ar starptautisku konkurenci

IGITEKA
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£ \\ MAINA UZNEMUMA STRATEGIJU UN
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AGRAK BIZNESA DOMINEJA SAURA PARADIGMA:

TEHNOLOGIJAS IR RIKI
ORGANIZACIU
EFEKTIVAKAM DARBAM




profesiju vismaz tresdala pienakumu
Ir paklaujama automatizacijai

>300 000

robotu videji menesi veic klientu
apkalposanu Facebook jau sodien




18%

publiskas parvaldes darbinieku
Lielbritanija lidz 2030.gadam aizvietos boti

90%

klientus apkalpojoso darbinieku
samazinajums publiskajal parvalde
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“AvotsrDeloitte, Oxford.University 201z



Latvijas vidéjo un lielo uznémumu 2021.gada

- planojaistenot plasu automatlzacuu 3 gadu laika
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VAI TAS BUS GALS
MUSU IERASTAJAI
KLIENTU ATTIECIBU
PASAULEI?




ORGANIZACIJU UN
KLIENTU PASAULE...

307

— > &

OIr'gdiniZdClju UZsKdld, Kc

nodrosina izcilu klientu

>CIVISU

Avots: Bain & Company
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DIGITALA PASAULE
MAINAS PATERETAJU
DZIVESSTILS...




PASTAVIGA
SASNIEDZAMIBA

PATIESA
PERSONALIZACIJA

I

. .MAINAS ARI
LS S PATERETAJU GAIDAS
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UZKLAUSIT UN
ATRI REAGET



The World's First
Robot Lawyer
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JAUNA TEHNOLOGIJU MISIJA:
" PATERETAJA DZIVES KVALITATES
' CELSANA



UZNEMUMU
PRIORITATES
MAINAS...

\
81%

organizaciju min klienta pieredzi
ka nozimigu konkurences

prieksrocibu

Avots: Dimension Bata, emini, 2017

pateretaju pauz gatavibu maksat
vairak par labaku klienta pieredzi
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SOBRID AKTUALA IR JAUNA PARADIGMA:

MUSDIENU TEHNOLOGIJAS
VEICINA DIGITALA UZNEMUMA
IZAUGSMI KLIENTU PIEREDZES

UZLABOSANAS CELA
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DIGITALA UZNEMUMA STRATEGISKIE LEMUMI

KAPITALA PIESAISTES
DIGITALIZACIJA UN
INTERNACIONALIZACUA

KORPORATIVAS DOMASANAS
DIGITALIZACIJA UN
INTERNACIONALIZACIJA

TIRGUS KLATBUTNES
DIGITALIZACIJA UN
INTERNACIONALIZACUA

PIEGADES KEZU DIGITALIZACIJAUN §
INTERNACIONALIZACIA ‘




DIGITALA UZNEMUMA P

CENA

¢ Cenu stratégija

* Mazumtirdzniecibas
(«plaukta») cena

* Tirgus iekarosanas
cena

’  Akcijas, atlaides,

bonusi

IVI é rketi nga kO m p I e kSS / / * Nomaksas, kredita
(Marketing Mix) ir

faktoru un instrumentu Lo v
kombinacija, o

ko uznémums
var un spéj vadit
noluka ietekmét patéeréetaju \
izvéli
par labu savam piedavajumam

MARKETINGA KOMPLEKSS -
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MERKA
TIRGUS
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| FIZISKAS

i -

\ LIECIBAS

\ * Telpas un aprikojums
* Lietotaja saskarne

digitala vide

\ * Produkta iepakojums
un atbalsta materiali

* Lietotaju stasti,

ieteikumi C".VEK'

* Darbinieki

* Vadiba

* Tpadnieki

* Kultlra

* Klientu serviss

PROCESI

e Klientu fokuss

* Piegades
_ o nodrosinasana
piGITALA . T
UZNEMUMA .
PAPLASINATAIS

‘7P’ KOMPLEKSS

* Izpéte un attistiba
* Reklamacijas

RCEELCIENELS

~
~ -
~< -
-_— -

e Pardosanas veidi
e Atrasanas vieta \
* |zplatiSanas

KLASISKAIS ‘4P’
KOMPLEKSS

VIETA '\

kanali

* Logistika,

transports un
piegades
nosacijumi

e Tiesa pardosana

VEICINASANA

Reklama

* Pardosanas
veicinasana

* Sabiedriskas
attieciba

* TieSais marketings

* Digitalais
marketings
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DIGITALS BIZNESS =
DIGITALS MARKETINGS?



VARBUT DIGITALAIS
MARKETINGS NEEKSISTE?




PIRMIE TIMEKLA PARLUKI... BIJA REVOLUCIJA
DAUDZU MARKETINGA EKSPERTU PIEREDZEI

*Dperafons ™ MNavigation " Guides *Help
EQEIEJE Vicla Central | What's Mew?
|‘Iu'iDIaWWW Hypermedia Browser (V 3.3)

+

Lipdahes af &

v ‘Whaming: this is a bedis release of VialaW'w
be found in fip://fip ora, com/fpub/s
greatly appreciabed

% Sofeare mdny
#viala Bug reports, etc, woukd b

Viola
| WorldWideWeb
Hypermedia Browser

VinlaWwWw s a Warld Wide 'Web browser, Vicka
ypermedia lenguegetoalklt . and now also cames with g Mot front end .

Viala's suppart of HThL 3.0 (aka HTML+) 5o far includes

» Parggraph &5 container,

= Mesting lis
8 |ngut Sorms
s Tables.

Wi built wsing the: Vialy

LRL & Rttt s Mherion ey o con oo /v Do Layve fabout_3.3 hial

g i+

N
ki

I GMU Operating System - Free Software Foundation

Free as in Freedon:

Ope e ge S0 e Fo o X| Info X

F5F | ESF Europe | ESF India Translations of this page ) )
erMedia Browser/Editor version:
xcercise in global 2.02 with libwwew 2. 16pre 1
mation availability

1igina] Word WiteWes progrart .
& Gy by Tim Berners-Lee

| NCSA X Mosaic 2,706 [Hypertext and Wl information] [

File  Options  Navigate Annotate  News

<> 0Bl o X S " g

URL: Ibttp : / fweboffice-old.web.cern.ch/WebOffice-O1d fwwwO/Welcome . html %}

iht 1990,91,93,94, TBL, CERM. Distribution restrictest: ask for terms.

Text: Text which is not constrained to be linear.
Mledia: Information which is nat constrained linear... or to be text.

This is  new version of the NextStep WorldWideWeb application with
the lib'W W library. Bug reports to timb|@info.cem.ch, quoting the
Welcome tahe GNU Project wel server, www.gnu.org. The GNU version infarmation abowe. Check the list of known bugs in the web
Projectwas launched in 1984 to develop a complete UNIX style operating |t*-
system which Is free software: the GNU system. (GNU is a recursive
acronyim for &ldque;GNU’s Not UNIX&dguos; itis pronounced 1
&ldquosguh-noo.&rdqua) Variants of the GNU operaling system, which | Prowers for ather plaffarms now exist (Read the web for detalls). After
use the kernel Linux, are now widely used; though these systems are many years lying fallow, this application has now sprouted images
often referrest to s &ldgquo;Linux, &rdguo; they are more accuralely called | #nd nested HTML elements and things. If you have an Internat
GNLLinig systems connection, then using "Help” under the Info menu will tell you 2l
ahoutthis application. Ifyou dont have an internet connection — get
This s also the web site ofthe Free Sofware Foundation (FSF). FSF is onel ;)
the principal organizational sponsor of the GNU Praject F3F receives
wery lille funding from corporations or grant-making faundations. We rely
on support from individuals like you who support FSFs mission to
preserve, protect and promote the freedom Io use, studly, copy, modify,

This was the original prototype for the World-Wide Web. Many

If you want to be ahle to read news, you should setthe name of your
local news server in the preferences

and redistribute computer software, and to defend the rights of Free

WorldWideWeb

Infa i~ | Copy style 1 [pen e Back Fine Panel ht| Selection | | Link destination | Itmage |‘
Navigate v | Apply style 2 [pen given document address Ned > | FindNext o

Docutnent | Address B pwfile Previous < | Fing Previous d Change

Find [ Lists - bspond Home _H | Enter Gelection eJ Link selection o Insert ‘
Edit i | Glossary__ & bve Pan Jump fo Selection | marked image
Links v | Example 3 bye al edited windows

Style T | Normal o bve acopy in - [ Mark all A (nonej  }

Print. p | Heading 1 ! lspect 3 | Mark selection M |rked:

Page layout Heading 2_ @ piagnosi | Linkto markes L

Windows v | Heading s # [iniaturize Linkto Mew N bss I”“F”‘*"*’WQ”“ Ll

Services i [ Heading 4§ [pen mastertemplate document | Unlink, z

Hide h [ Format__r Joss all other windows W] Linkto e _Open <]
Quit o [ Fanel ose w Help

Hypertext and WWW information

Sorry, the hypertext and WWW information is no longer available on the info.cern.ch site.
‘The physical machine no longer exists. Please refer to one of the new sites described below.

You are now looking at a page of the CERN site.
‘We still have information on HTML tools and conversion software.
For other information you can try the World-Wide Web Consortium site or the WWW Virtual L ibrary,

About the World Wide Web
The Web originated with Tim Berners-L ee at CERN, the European L aboratory for Particle Physics, in 1990.

‘Web Consortium

‘The develop of the Web gy is currently driven by the World-Wide Web Consortium, W3C, , which is hosted by MIT/LCS in the US,
INRIA in Europe, and Keio University in Japan.

‘Web Conferences

‘The International WWW Conferences are organised by the [W3C2 where you can find latest info on them.

R. Cailliau, Web Office, CERN.

100% [




WORID  GUSINESS  STRATEGY  qseeTNG,

MUSDIENU DIGITALAS BIZNESA VIDES KONTEKSTA
SADS SKATIJUMS IR NOVECOIIS...
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DIGITALS VAI «TRADICIONALS» _l
MARKETINGS?

« MARKETINGS IR DIGITALS, TACU NAV TIKAI DIGITALS
Marketinga metodes un konceptuala pieeja digitala
pasaulé ir [idziga fiziskas pasaules metodem

* DIGITALAM MARKETINGAM IR SAVAS PRIEKSROCIBAS
Elastiba pielietojuma, zemakas izmaksas un iespéjas
precizi un operativi merit rezultatu

* DIGITALAM MARKETINGAM IR SAVI TRUKUMI
Noteiktas situacijas zemaka efektivitate un spéja
sasniegt mérka auditoriju
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MARKETINGS DIGITALA VIDE: TR
' MARKETINGA METOZU PIELIETOJUMS
. DIGITALA VIDE o
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DIGITALAS PASAULES KOMANDAS UN KOMPETENCES
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JAUNAS
PROFESIONALAS

PRASMES UN [EMANAS |

-

-

Avots: HowMuch 2020

The Best Jobs in the U.S.

[ ]
Percent growth in
Average base salary ($) number of postings
B $136,000 i ) >130%
o $100,000 Machine learning
11~ $76,000 . 91% - 130%
'RU B engineer
| M $136,241 31% - 50%
166% p=—
| ] L [ ]
Data Optometrist Computer vision
scientist engineer
$132,915 $131,692 $131,297
106% 118% 169%
] ° ® ®
Development Agile Chief Full stack Head
operations coach estimator developer of sales
engineer
$125,714 $120,142 $116,848 $111,640 $108,788
91% 101% 198% 42%
[ p
Staff Product User Preconstruction Construction Construction Senior talent
pharmacist  owner experience manager manager superintendent acquisition
researcher manager
$107,584 $101,857 $99,551 $95,337 $85,655 $85,170 $85,076
42% 33% 28 126% 37% 122%
1 I B
Project Plumbing Commercial Registered Commercial Construction Project Partnership Senior
superintendent  engineer project nurse -  real estate  estimator  architect ~manager  clinical
manager Infusion agent specialist
$83,326 $82,063 $81,023 $79,952 $78,675 $78,052 $77,931 $76,628  $76,598
48% 277% 19 37% 34% : 3




JAUNAS DIGITALAS
PASAULES LIDERA
KOMPETENCES




Leadership is the art of getting someone
else to do something you want done
because he wants to do it.

DWIGHT EISENHOWER




DINAMISKS

ZLEMIGS

|

ADAPTIVS

EKSPERIMENTETAIJS

ATVERTS JAUNAM ZINASANAM




W ST RATEGIS

AR PLASU SKATIJUMU
@\ IESPEJU ORIENTETS
KRITISKI DOMAJOSS

ARGUMENTET SPEJIGS



ATGRIEZENISKAI SAITEI ATVERTS
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IEDVESMOJOSS
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KA UZNEMUMAM
NODROSINAT SADUS
LIDERUS UN EKSPERTUS?




If you think it's expensive to hire a professional
to do the job, wait until you hire an amateur.

RED ADAIR




DINAMISKAS KOMANDAS

KOMPETENCE KA PROJEKTA

ARPAKALPOJUMS
- " -




JAUNA PARADIGMA:

DIGITALA PASAULE
KOMPETENCES UN

RESURSI IR GLOBALS
ARPAKALPOJUMS
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